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Chapter 1V

THE DOMINANCE OF GETTING A LIVING

A stranger unfamiliar with the ways of Middletown,
dropped down into the city, as was the field staff in January,
1924, would be a lonely person. He would find people intently
engaged day after day in some largely routinized, specialized
occupation. Only the infants, the totteringly old, and a fringe
of women would seem to be available to answer his endless
questions.

In a word—

43 people out of every 100 in Middletown are primarily occu-
pied with getting the living of the entire group.

23 of every 100 are engaged in making the homes of the bulk
of the city.

19 of every 100 are receiving day after day the training re-
quired of the young.

15 of every 100, the remainder, are chiefly those under six
years, and the very old.

Not only do those engaged in getting the living of the group
predominate numerically, but as the study progressed it became
more and more apparent that the money medium of exchange
and the cluster of activities associated with its acquisition dras-
tically condition the other activities of the people. Rivers begins
his study of the Todas with an account of the ritual of the buf-
falo dairy, because “the ideas borrowed from the ritual of the
dairy so pervade the whole of Toda ceremonial.”* A similar
situation leads to the treatment of the activities of Middletown
concerned with getting a living first among the six groups of
activities to be described. The extent of the dominance of this
sector in the lives of the people will appear as the study pro-
gresses.

1W. H. R. Rivers, The Todas (New York; Macmillian, 1906), p. 16, also
p. 38: “The lives of the people are largely devoted to their buffaloes. . . .
The ordinary operations of the dairy have become a religious ritual and
ceremonies of a religious character accompany nearly every important in-
cident in the lives of the buffaloes.”
21




22 GETTING A LIVING

| At first glance it is difficult to see any semblance of pattern in
| the workaday life of a community exhibiting a c_razy-qullt
! array of nearly four hundred ways of getting its lnfmg———such
i diverse things as being abstractors, accountants, auditors, bank
| cashiers, bank tellers, bookkeepers, cashiers, checkers, core
{ makers, crane operators, craters, crushers, cupola tenders, dye-
| workers, efficiency engineers, electricians, electrlca.l engineers,
! embalmers, entomologists, estimating engineers, illuminating
engineers, linotypists, mechanical engineers, metallurgists, me-
teorologists, riggers, riveters, rivet makgrs, and so on in-
) definitely. On closer scrutiny, however, this welter may be re-
solved into two kinds of activities. The people who engage in
them will be referred to throughout the report as the Working
Class and the Business Class.? Members of the first group, by
and large, address their activities in getting the1_r living pri-
marily to things, utilizing material tools in the making of things
and the performance of services, while the .members of the
second group address their activities predominantly to people
in the selling or promotion of things, services, and ideas. This
second group supplies to Middletown the multitude of non-ma-
terial institutional activities such as “credit,” “legal contract,”
“education,” “sale for a price,” “management,” and “city gov-
ernment” by which Middletown people negotiate with each
other in converting the narrowly specialized product of their
workaday lives into “‘a comfortable evening at home,” “a Sun-
day afternoon out in the car,” “fire protection,” “a new go-
cart for the baby,” and all the other things that constitute living
in Middletown. If the Federal Census distribution of those
gainfully employed in Middletown in 1920 is reclassified ac-
cording to this grouping we find that there are two and one-half
times as many in the working class as in the business class—
seventy-one in each 100 as against twenty-nine.®

2 Other terms which might be utilized to differentiate these two groups by
their vocational activities are: people who address their activities to
things and people who address their activities to persons; those who work
with their hands and those who work with their tongues; those who make
things and those who sell or promote things and_ideas; those who use
material tools and those who use various non-material institutional devices.

3 Gee Table I for the basis of this distribution.

Tour of the twenty-nine in each 100 grouped with the business class belong
to a group of users of highly-skilled techniques—architects, surgeons,

chemists, and so on—who, though addressing their activities in getting
a living wmore to things than to people, are not here grouped with the
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No such classification is entirely satisfactory. The aerial
photographer inevitably sacrifices minor contours as he ascends
high enough to view a total terrain. Within these two major
groups there is an infinite number of gradations—all the way
from the roughest day laborer to the foreman, the foundry
molder, and the linotype operator in the one group, and from
the retail clerk and cashier to the factory owner and profes-
sional man in the other. There is naturally, too, a twilight belt
in which some members of the two groups overlap or merge.

Were a minute structural diagram the aim of this study, it
would be necessary to decipher in much greater detail the multi-.
tude of overlapping groupings observable in Middletown. Since
what is sought, however, is an understanding of the major
functional characteristics of this changing culture, it is im-
portant that significant outlines be not lost in detail, and the
groups in the city which exhibit the dominant characteristics
most clearly must, therefore, form the foci of the report. While
an effort will be made to make clear at certain points variant
behavior within these two groups, it is after all this division into
working class and business class that constitutes the outstand-
ing cleavage in Middletown. The mere fact of being born upon
one or the other side of the watershed roughly formed by these
working class because all their other activities would place them with the
business class. It should be borne in mind throughout that the term busi-
ness class, as here used, includes these and other professional workers.
Since it is the business interests of the city that dominate and give their
tone, in the main, to the lawyer, chemist, architect, engineer, teacher, and
even to some extent preacher and doctor, such a grouping by and large
accurately represents the facts.

Careful consideration was given to the applicability for the purposes of
this study of the conventional tripartite division into Lower Class, Middle
Class, and Upper Class. This was rejected, however, for the following
reasons: (1) Singe the dominance of the local getting-a-living activities

impresses upon the group a pattern of social stratification based primarily
upon—vocatiohal activily, it seemed advisable to utilize terms that hold

t}WMﬂore. (27 Tii 50_Iar as the traditional thfee-
i SSincatl 1ght be applied to Middletown today, the city would
e e e e R O o e o oper-elase. but these
households might conceivably be considered as per—class, but these
families are not a group apart but are merged in the life of the mass of
businessfolk. R. H. Gretton, while pointing out the difficulty of separating
out any group in present-day industrial society as “Middle Class,” defines it
as precisely that group here called the business class: “The Middle Class
is that portion of the community to which money is the primary condition
and the primary instrument of life. ... It ... includes merchant and

capitalist manufacturer . .. [and the] professional class.” The English
Middle Class (London; Bell, 1017), pp. 1-13.
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two groups is the most significant single cultural factor tending
to influence what one does all day long throughout one’s life;
whom one marries; when one gets up in the morning ; whether
one belongs to the Holy Roller or Presbyterian church; or
drives a Ford or a Buick; whether or not one’s daughter makes
the desirable high school Violet Club; or one’s wife meets with
the Sew We Do Club or with the Art Students’ League;
whether one belongs to the Odd Fellows or to the Masonic
Shrine ; whether one sits about evenings with one’s necktie 'oﬂ’;
and so on indefinitely throughout the daily comings and goings
of a Middletown man, woman, or child.

Wherever throughout the report either Middletown or any
group within the city is referred to as a unit, such a mode of
expression must be regarded as simply a shorthand symbol. Any
discussions of characteristics of groups are of necessity approx-
imations only and the fact that the behavior of individuals is
the basis of social behavior must never be lost sight of.

Chapter V

WHO EARN MIDDLETOWN’S LIVING%

Who are the forty-three people out of every 100 in Middle-
town who specialize day after day in getting its living?

Four out of five of them are males. Today as in 1890 a
healthy adult male, whether married or unmarried, loses caste
sharply by not engaging with the rest of the group in the tra-
ditional male activity of getting a living.

Among the women, however, no such constancy of tradition
is apparent. “What has become of the useful maiden aunt?”
asks a current newspaper advertisement of a women’s maga-
zine, showing a picture of a woman in her late thirties dressed
in sober black, and bearing the date “Anno Domini 1900.” “She
isn’t darning anybody’s stockings,” it adds succinctly, “not even
her own. She is a draftsman or an author, a photographer or a
real estate agent. . . . She is the new phenomenon in every-
day life.” Thirty-five years ago when the daughter of a promi-
nent family became the first woman court reporter in the city,
an old friend of her mother’s protested that such work would
“un-sex” her. The State Factory Inspector in 1900 shook his
gead over the spectacle of the new influx of women into in-

ustry:

“It is a sad comment on our civilization when young women pre-
fer to be employed where they are compelled to mingle with par-
tially clad men, doing the work of men and boys, for little more
than they would receive for doing the work usually allotted to
women in the home. . . . [One fears] the loss of all maidenly
modesty and those qualities which are so highly prized by the true
man. .. ’? '

Throughout the entire state one woman in every ten, ten
years old and over, was classified by the 1890 Census as oc-
cupied at getting a living, as over against one in six in 1920,

1 Eighth Biennial Report of [the State] Dept. of Statistics, 1895-1900,

pp. 212-13.
25
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while at the latter date nearly one in four in Middletown was
so occupied. This fact, coupled with the recent rise of two busi-
ness women’s luncheon clubs, one of them with the brisk motto,
“Better business women for a better business world,” would
surprise the Middletown editor who so confidently proclaimed
in 1891 that “it is true that qualities inherent in the nature of
women impede their progress as wage-earners. . . . Women
are uniformly timid and are under a disadvantage in the strug-
gle for a livelihood.”

The general attitude reflected in such characteristic school
graduation essays of the 1890 period as “Woman Is Most Per-
fect When Most Womanly” and “Cooking, the Highest Art of
Woman” contrasts sharply with the idea of getting one’s own
living current among the Middletown high school girls of
today: 89 per cent. of 446 girls in the three upper classes in
1924 stated that they were planning to work after graduation,
and 2 per cent. more were “undecided”; only 3 per cent. said
definitely that they did not expect to work.”

| But the married woman in business or industry finds her-
self much less readily accepted than her unmarried sister. As
late as 1875 the Supreme Court of the state held that a wife’s
earnings were the property of her husband, and even today
there is a widespread tendency to adhere to the view of a gen-
eration ago that the employment of married women involves an
“ethical” problem.* Wives who do not themselves work may
grumble that married women who work displace men and lower
wages, and that they neglect their children or avoid the respon-
sibility of child-bearing, while through their free and easy as-

2 Six per cent. did not answer. See Appendix on Method regarding this
questionnaire given to the three upper years of the high school. Large
allowance must be made for subsequent changes of mind. It is not “the
thing” today for a girl to admit that she plans to marry and be dependent,
though the point is, of course, precisely that such an attitude has come to
prevail so strongly since 18go. It is noteworthy that Middletown offers rela-
tively few positions of instrinsic interest to a girl of the business group who
has graduated from high school; this operates after Commencement to
deflate considerably the zeal for working.

It should be borne in mind that many girls of this age not in high school
are already actually working.

8 As, for example, in Carroll D. Wright's The Industrial Evolution of the
United States (New York; Scribner, 1gor), p. 3. .

Here, as in the case of child-rearing and of the institution of marriage dis-
cussed in later chapters, the relatively slower rate of secularization of the
home and family than of business and industry is apparent.
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sociation with men in the factory they encourage divorce.
Many husbands, in their turn, oppose their wives’ working as
a reflection upon their ability as “good providers.” These ob-
jections are, however, in the main, back-eddies in a current
moving in the other direction. The Federal Census for 1920
showed that approximately twenty-eight women in every hun-
dred women gainfully employed in Middletown were married,
and among those employed in “manufacturing and mechanical
industries,” thirty-three 1 every hundred.*

These married women workers, according to the Census dis-
tribution, go largely into working class occupations. Only one
of forty business class women interviewed had worked for
money during the previous five years (1920-24), and she in
work of a semi-artistic nature, Of the fifty-five wives out of a
sample of 124 working class families® who had worked at some
time during the previous five years (1920-24), twenty-four
pointed to their husbands’ unemployment as a major reason for
their working, six to money needed for their children’s educa-
tion, five to debt, four spoke of “always needing extra money,”
or “It takes the work of two to keep a family nowadays,” three
of needing to help out with “so many children”; the other an-
swers were scattered : “Just decided I'd like to try factory work.
I was tired of housekeeping and had a baby old enough [five
months] to be left”; “I needed clothes”; “I wanted spending

¢ A check by the Industrial Secretary of the local YW.C.A. on 880
female employees in twenty-four factories, retail stores, banks, and public
utilities in 1924 showed 6 per cent, divorced, 4 per cent. widowed, 38 per
cent. married, and 52 per cent. single.

The percentage of women workers who are married has_more than
doubled since 1800 in the state in which Middletown is located. It is signifi-
canit of the trend that the pre-war unwritten rule in certain local plants that
a women automatically loses her job when she marries is disappearing. Cft.
Mary N. Winslow, Married Women in Industry (Washington, D. C;
Bulletin of the Women’s Bureau, No, 38, 1924), p. 6 ff, for qualification
of this trend toward equal acceptance of married women in industry.

5 See Appendix on Method for detailed account of the selection of these
and of the forty business class families interviewed, the methods of inter-
viewing, and the occupational distribution of both groups of families. It is
important to bear in mind in consideration of all data based upon these
two groups of families that, whereas the 124 working class families repre-
sent what is believed to be a fair sample of the various levels of Middle-
town's working class in the dominant manufacturing and mechanical
industries, the forty business class families include a somewhat larger
proportion of the prosperous and influential than would be characteristic of
the entire group. Only families with children of school age were included
in either group.
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money of my own”; “Other women could and T felt like I
ought to” ; and “The mister was sick and I had to.”

The cases of a few representative women will make more
specific the complex of factors involved in the wife’s working:

In one family, characteristic of a large number of those in
which the mother works, a woman of forty-five, mother of four
children aged eighteen, sixteen, fifteen, and twelve, had worked
fifteen months during the previous five years at two different
factories. At the first she worked ten hours a day for $15.15 a
week, stopping work because of a lay-off ; at the second nine and a
half hours a day for approximately the same wages, stopping be-
cause her health “gave out.” She went into factory work because
“We always seemed to have a doctor’s bill around. The mister
had an operation and I wanted to help pay that bill. Then he got
back to work and was laid off again. He was out of work nine
months last year. The children needed clothes and I had to do it.”
But although the mother did what she could at home after her
day at the factory and washed and ironed on Sundays, the oldest
daughter had to leave high school and give up going to the Girl
Reserves to look after the children. “I made a big mistake in leav-
ing them. The youngest got to running away from home with other
girls, Then was the time I should have been home with her.”

Another type of situation, less frequent than the above, appears
in a family of five—a woman of forty-six, her husband of forty-
nine, a farmer prior to 1920 and now employed fairly steadily at
semi-skilled machine shop work, and their three boys of nineteen,
thirteen, and ten. The oldest boy is in the small local college and
the mother works continuously at factory work in order that all
three boys may go through high school and college, “so that they
can get along easier than their father.” In a recent stretch of
family unemployment the boy borrowed $125 to keep on at his
schooling, both parents going on his note. The family manages by
all buckling to the common job: husband and boys have taken
over much of the housework; the boy of ten has dinner ready
when the family gets home at noon.

In some more prosperous families securing a higher standard of
living as well as education for her children leads the mother to
work, One mother of two high school boys, a woman of forty-
two, the wife of a pipe-fitter, goes outside her home to do cleaning
in one of the city’s public institutions six days a week. “I began

%
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\
to work during the war,” she said, “when ev elée did- we
) , ery one else did;
had to meet payments on our house and everyl;}},]ingee?szevg‘g\’ :';Yﬁ '
ting so high. The mister objected at first, but now he don’t m‘i%nd '

I'd rather keep on workin and

ng so my boys can play f ; :
basl::etball.and have spending money their fathe:r-) an,togit‘l’)ealihzg‘\%\
We've built our own home, a nice brown and white bungall '.vbi” By

by a building and loan like every one else doe i '
all paid off and it’s worth aboug $6,000. No, )SI c?g;?’thlz:)‘;z 1cfuatdrvr;(i)t
my nelglzbors because I work; some of them have jobs and those -
who don’t envy us who do. I have felt better since I worked than
ever before in my life. T get up at five-thirty. My husband takes his
dinner and the boys buy theirs uptown and 1 cook supper. We
have an electric washing machine, electric iron, and vac':uum
sweeper. I don’t even have to ask my husband any more because I
buy these things with my own money. I bought an icebox last
year—a big one that holds 125 pounds; most of the time I don’t
fill it, but we have our folks visit us from back East and then I
do. We own a $1,200 Studebaker with a nice California top, semi-
enclosed. L?st summer we all spent our vacation going b,ack to
Pennsylvania—taking in Niagara Falls on the way. The two boys
want to go to college, and I want them to. I graduated from high
school myself, but I feel if I can’t give my boys a little more all
my work will have been useless.”

This increasing employment of married women, which at the
last Census involved nearly a thousand wives from the upwards
of nine thousand families then in Middletown, must be viewed
as a process gf readjustment jammed in among the other
changes occurring in the home and other sectors of Middle-
town life. Fifty-six per cent. of the 124 working class wives
interviewed had not worked for money during the five years
1920-24, while 75 per cent. of 102 of their mothers on whom
data was secured had not worked for money during their en-
tire married lives. These figures undoubtedly dwarf the extent
of the shift, as the interviews took place in most cases durin
the day and therefore included few women continuously emg:
ployed away from home at the time. Of the twenty-five mothers
of the 1890 period who worked for pay, all but one worked
exthf:r at home, e.g., taking in washing, or at work such as
sewing and cleaning that took them away from home only oc-
casionally, while thirty of the fifty-five present-day wives who
had worked had worked in factories or other places necessitat-
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¥ Yrom home all day and every day.® These women,
k" of them reared in a farm or village environment In
mily life centered about the wife and mother %n the
must now attempt to integrate with these early habits the
Sse business of being a wife and mother in a city culture
Mere from time to time their best energies are expended for
oht and a half to ten hours a day in extraneous work away
from home.

Thus, from one point of view the section of Middletown’s
population that gets its living by working for money is becom-
ing larger; to a greater extent than thirty-five years ago women
share this activity with men.

. From the point of view of age, however, the section of the
population which gets the city’s living is somewhat narrower.
In general, it appears that male members of the working class

 start to work from fourteen to eighteen, reach their prime in

| the twenties, and begin to fail in their late forties, whereas the
young males of the business class tend to continue their school-
ing longer, start to work from eighteen to twenty-two, reach
their prime in their thirties, and begin to fail somewhat later
than the working class in cases where ripening yeats do not
actually bring increased prestige. The whole working popula-
tion tends to start to work from two to five years later than
in 1890.7 The compulsory school laws in force today make

{ school attendance obligatory for all children until fourteen,

allow working before sixteen only under very restricted condi-

& These figures may not be used in comparing urban conditions in the
nineties and today, since fifty-seven of the 113 working class wives for
whom data were secured on place of childhood residence had lived on farms,
fifteen in villages, and only forty-one in towns and cities. They do, however,
reflect the actual magnitude of the readjustment these women in Middle-~
town today are having to make.

Of the forty wives of the business class interviewed, seven had been
brought up on farms.

7 Whereas the working class constitutes 71 per cent. of those who get the
city’s living, 52 per cent. of 300 boys in the three upper years of the high
school answering a questionnaire on vocational choices were sons of work-
ing class fathers.

Cf. Chs. XI and XIII for the number of years spent in school by members
of the business and of the working class and for the fresh problems this
in-between generation is creating in the home.
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tions which tend to encourage remaining in school, and retain
some control of working conditions until eighteen. In 18go
when there were no compulsory school attendance laws anci
two boys and a dozen girls constituted a year’s graduates from
the high school, an abundance of boys available for factory
work was a civic asset. The press of this early period reported |
a deputation from the national Flint Glassmakers’ Union as 5
looking over Middletown before locating a codperative glass
factory “to make sure there will be no trouble in securing suffi-
cient juvenile help,” and the editor lamented that “Boys are not
as plentiful as blackberries.” Forty-one per cent. of the 425
employees of the leading Middletown glass plant in 1892 were
“boys,” according to the Report of the State Statistician for
1891-92. State laws forbade the employment of boys under
twelve years of age or for longer than ten hours a day, but
“they had little practical effect, because no special officers were
designated to administer them.” ® A state report in 1897 spoke
of the “dwarfed and undeveloped appearance” of many of the
boys in the factories in Middletown’s section of the state, “who
had been engaged in the factories from the age of ten years
or younger.” |

But although the labor of children in their early teens or
younger has ceased in Middletown, youth plays a more prom-
inent role than ever before in getting the city’s living; in fact,
among the numerically dominant group, the working class, the
relative positions of the young and the old would appear to be
shifting. “When tradition is a matter of the spoken word, the
advantage is all on the side of age. The elder is in the saddle.” ®
Much the same condition holds when tradition is a matter of
elaborate learned skills of hand and eye. But machine produc-
tion is shifting traditional skills from the spoken word and the
fingers of the master craftsman of the Middletown of the
nineties to the cams and levers of the increasingly versatile
machine. And in modern machine production it is speed and en-
durance that are at a premium.*® A boy of nineteen may, after a
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8W. A. P. Rawles, Centralizing Tendencies in the Administration of [the
State]l, (New York; Columbia University Press, 1903), p. 315.
® Goldenweiser, op. cit.,, pp. 407-8.
VIloble. the discussion of the displacement of skill by the machine in Chapter
elow.
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few weeks of experience on a {fna}clhme,f t?rrt ;?iir :rlll amount of
is father of forty-nve. .
wo;l;g;ﬁ:{;;i:hg? :Ezeita%fesh 1(S)f ;:111 male workers, exc}:lluswihot;
e ponnl, e i MY Lo e
two of the three (plants 11 an 1 P ¢ ,cent e heir
machine shops, have respectively 19 and 27 P e .although
male workers in the twenty to twenty-foux: age g . ﬁ%[ Ao
1y 12 per cent, of the cxty’§ male population age y s
ot o el e s ot A 5 0 5
though 27 per cent. of the male p P ars ane
ed forty-five to sixty-four, only 17 and 12 pel :
S::;eg?je?}g of the ¥na1e workers in these shops are of this fa%}ié
in the group aged sixty-five and older were 7 per E:enlt. of e
male population, but only 1 and 2 per cent. respectlve.yhod
workers in these shops. Plant I, on the other hand, Wl:llC ates
back to the end of the eighties, 1s not of th_e pE?dommant ?af
chine shop type, and has the reputation of being “one of the ew
places in town that tries to look out .forl 21ts older workers,
follows closely the population distribution. .
For the state as a whole, which has undergone a heavy in-
dustrial development since 1890, the percentage of increase be-
tween 1890 and 1920 in the male population of the fifteen to
twenty-four age group engaged in manufacturmg and mechan-
ical industries was roughly seventeen times greater th:'m the
percentage of increase in the total male population of this age;

21 ¢ is not uncommon for a father to be laid off during slack times while
the son continues at work. . .

Cf. regarding earnings of workers under twenty-one: Minors in Automo-
bile ond Metal-Manufacturing Industries in Michigan (Washington, D. C.;
Children’s Bureau Publication No. 126, 1923), p. 12 ff. .

13 See Table II. Plant II is a high-speed modern machine shop owned
by one of the great automotive corporations of the country and known
locally as “hard-boiled”: it has half again as high a percentage of young
men twenty to twenty-four years old as Plant I, one-fifth higher twenty-
five to forty-four, and two-fifths lower forty-five to sixty-four. (Plant II,
however, has been running only about fifteen years and only five years under
the present ownership.) Plant III, another machine shop plant producing
metal products, draws 16 per cent, of its total personnel (both male and
female) from the sixteen to nineteen year group, and 30 per cent. from the
twenty to twenty-four group, or nearly half of its entire personnel (46 per
cent.) from that section of the population under twenty-five years, while
only 11 per cent. of all its workers are forty-five or over, despite the fact
that it has been operated in Middletown since the nineties. Both of these
plants are typical of current conditions, although it should be borne in mind
tfhat these large industrial plants represent the trend in its most advanced

orm,
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in the twenty-five to forty-four group, four and one-fourth
times greater; in the forty-five to sixty-four group two and one-
half times greater; in the sixty-five and over age group only one
and two-thirds times.*®

Like many another trend in Middletown this increasing de-
mand for young workers appears in a different light to the two
groups concerned in it. To managerial members of the business
group, it naturally appears largely as a problem of production :

The head of @ leading machine shop: “I think there’s less oppor-
tunity for older men in industry now than there used to be. The
principal change I've seen in the plant here has been the speeding
up of machines and the eliminating of the human factor by ma-
chinery. The company has no definite policy of firing men when
they reach a certain age nor of hiring men under a certain age,
but in general we find that when a man reaches fifty he is slipping
down in production.”

. The general manager of another prominent machine shop:

Only about 25 per cent. of our workers are over forty. Speed
and specialization tend to bring us younger men. We do not have
an age line at which we fire men.”

The personnel manager of another outstanding machine shop:
“In production work forty to forty-five is the age limit because of
the speed needed in the work. Men over forty are hired as sweep-
ers and for similar jobs. We have no set age for discharging men.”

The manager of another large plant in which 75 per cent. of the
wmen are under forty-five: “We have a good many routine jobs
a man can do if he is still strong. We try to find a place for these
older men even when they are as old as fifty-five if there is no
danger in their working near machinery.”

The superintendent of a small foundry: “Molders are working
up to sixty-five in Middletown at present. After a man reaches
forty to forty-five he begins to slow down, but these older, ex-
perienced men are often valuable about the shop. But that’s not
true in the machine shops. There a man is harnessed to a machine
ﬁpd ’}’1e caw’t slow down. If he does, his machine runs away with

im.

18 No detailed study was made of the types of work performed by
aging industrial workers. It is usually not a question of their total super-
annuation but rather of their slipping down the scale to work of a sort
carrying less prestige or less pay, e.g., sweeping up about the plant, as
indicated in the quotations cited.
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The superintendent of a foundry: Fifty per cent. of the men
now employed by us are forty or over, but the company has de-
cided to adopt a policy of firing every employee as he reaches
sixty, because it takes a man over sixty so long to recover from
accidents and the State law requires us to pay compensation dur-
ing the entire period of recovery.” ™

The superintendent of another major plant: “The age dead line
is creeping down on those men—1I'd say that by forty-five they are
through.”

The old-age dead line as it looks from some apparently char-.
acteristic homes of Middletown working class families is sug-
gested by the answers of certain of the 124 wives to the staff
interviewers’ question: “What seems to be the future of your
hushand’s job?” These answers exhibit a more obvious pessi-
mism, perhaps, because it was a time of local unemployment
and many of the working class families were preoccupied with
the immediate urgency of keeping a job or getting a new one.*

(Husband a laborer, age forty.) “Whenever you get old they
are done with you. The only thing a man can do is to keep as
young as he can and save as much as he can.”

(Husband a foreman, age fifty-siz.) “Good future if he’s not
getting too old. The [plant] is getting greedier and pushing more
every year.”

(Husband a molder, age fifty-one.) “He often wonders what
he'll do when he gets a little older. He hopes and prays they’ll get
the State old-age pension through pretty soon.”

(Husband o machine tender, age thirty-nine.) “The company
is pretty apt to look after him [i.e., not lay um off]. But when
he gets older, then I don’t know.”

(Husband o machinist, age forty-four.) “They keep men there
until they die.”

(Husband a machinist, age forty-siz.) “I worry about what
we'll do when he gets older and isn’t wanted at the factories and
I am unable to go to work. We can’t expect our children to sup-
port us and we can’t seem to save any money for that time.

14 This shows how action aiming to “solve” one “social problem” fre-
quently aggravates another. At certain of the Middletown plants men over
fifty are barred from the “mutual aid” nsurance plan for a similar reason.

15 Cf. Ch. VII below on promotion for further answers to this question.
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(Husband o pattern maker, age forty.) “He is forty and in
about ten years now will be on the shelf. A pattern maker really
isn’t much wanted after forty-five. They always put in the young
men. What will we do? Well, that is just what I don’t know. We
are not saving a penny, but we are saving our boys.” (Both boys
attend the small local college.)

As noted above, approximately half of the working class
wives interviewed were farm-bred. If roughly the same propor-
tion holds for their husbands, perhaps a third of the men in
Middletown are having to shift from a world where the physical
decline is gradual and even the very old are useful to a new
environment in which “economic superannuation takes place
abruptly and earlier in life and stands like a specter before the
industrial worker.” ¢ In a culture in which economic authority
is so pervasive, the maladjustment of habits occasioned by loss
of vocational and financial dominance by the elders may be ex-
pected to have extensive repercussions throughout the rest of
the living of the group.’”

Meanwhile, among the business class of Middletown, to a
somewhat greater extent than among the working class, ad-
vancing age still appears to mean increasing or stable earning
power and social prestige. Among some members of the lower
ranks of the business class, however, such as retail salespeople
and clerical workers, old age is increasingly precarious as ag-
gressive outside chain stores or new owners are more and more
dominating local retailing methods. For instance, outside Jew-
ish capital recently took over one of the men’s clothing stores
and inaugurated a strict sales rule docking any clerk who
spends three-quarters of an hour with a customer and fails to
make a sale. This rule has resulted in the dropping of at least
one of the older, slower clerks.’® And even in the professions,

16 Abraham Epstein, Facing 0ld Age (New York; Knopf, 1922}, p. 3.

17 Cf. in this connection ?ames Mickel Williams® Our Rural Heritage
(New York; Knopf, 1925), p. 67.

Cf. Ch. XI for discussion of the decline of parental dominance over chil-
dren, particularly in their late teens.

18 Old age is not generally considered a “social problem,” though signs
of social strain connected with it are increasingly common—e.g., the relation
between smaller houses shorn of “spare bed rooms” and the apparently
diminishing tendency of married children to take elderly parents into their
homes, noted elsewhere. The attitude toward old age appears to be going

through the same cycle traveled by child labor, accident compensation,
woman suffrage, factory inspection, and other social changes: for years there
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such as teaching and the ministry, the demand for youth is
making itself felt more than a generation ago.

Racially, those getting Middletown’s living are very largely
native-born white Americans. Negroes, both in 1890 and today,
have totaled only about 5 per cent. of the earners, virtually all
of them being in the working class.

A further factor, that of apparent variations in “intelli-
gence” among the people getting the city’s living, cannot be
ignored. Whatever the extent of modification of native en-
dowment by varying environmental conditions in the traits
measured by “intelligence tests,” these tests do by and large
seem to reflect differences in the equipment with which, at any
given time, children must grapple with their world. A cross-
section of the white population was secured in the form of
scores (Intelligence Quotients) of all white first-grade (1A
and 1B) children in the public schools, according to the Ter-
man Revision of the Binet-Simon Intelligence Tests, adminis-
tered by the professional school psychologist.”” Five of the
twelve schools draw their children from both business and
working class to such an extent as not to be clearly classifiable
as predominantly one or the other ; three schools with a total of

was no “problem,” the situation was aggravated by other social changes,
became more acute, until two factions emerged, the one “for” doing some-
thing publicly about it and the other “against” doing something about it—
until one side won and the new measure became taken for granted, or
changed institutional factors rendered the issue obsolete, Limitation of child
fabor, factory inspection, workmen's compensation, and tax-supported em-
ployment offices were opposed step by step by one group in Middletown
as “socialistic” and making competition with other centers more difficult;
they were pushed with equal persistence by another group. Provision for
old age is just reaching the stage in Middletown of occasional questionings
of the adequacy under machine production in urban surroundings of the
traditionally assumed benefits of the threat of old age as an incentive to
saving, and also of the adequacy of the poor house as the wisest instrument
for caring for the aged needy. In 1925 the Middletown Eagles, a working
class lodge, actively backed the state lodge in introducing an old-age pen-
slilon blilll into the Legislature, while a business group opposed and defeated
the bill.

19 The only white first-grade pupils not included were eighty-three chil-
dren in the Catholic parochial school and four in the city’s one private
school. Scores for these children were not available.

1t is not intended here to underwrite current extravagant claims for in-
telligence tests. These scores are presented simply in the belief that they do
represent, however inadequately, certain variations which must be taken into
account in the study of this community.
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97 first-grade children and four schools with 290 first-grade
chlldren.may, however, be fairly accurately classified as mark-
edly business class and working class, respectively. Their scores
compare as follows with those of the total 667 first-grade
children in the city:
Percentage Percentage
Distribution  Distribution Percentage
of 97 Chil- of 2go Chil- Distribution
dren Chiefly of dren Chiefly of of 667 Chil-
Business Class Working Class drenin All

Parents Parents Schools
“Near Genius” (I. Q. 1404) ....... 0.0 0.0 0.2
:‘Very Superior” (I. Q. 120-139) .... 7.2 1.0 3.7
:Superxor” (I. Q. 110-119) ........ 18.6 5.5 0.7
“Normal or Average” (L. Q. go-109) 6o. 51.0 52,6
“Dull, rarely feeble-minded” (1. Q.
“80-89).................... ......... 11.3 25.5 21.0
Borderline, often feeble-minded” (I.
v Q. 70;79) ........................ 2.1 10.7 81
“Morox} ,gI. 0Q.50:60) ...ovieiiiannn 0.0 59 3.0
“qubecxle (I.Q.25-49) ...covnnnn.. 0.0 0.4 1.2
Tdiot” (I. Q. Below 25) .......... 0.0 0.0 0.5
100.0 xo;;) 10;._(;

The tendency to diverge suggested by the first two columns
above should be borne in mind throughout the entire range of
earning a living, making a home, leisure time, training the
young, religious, and community activities to follow.

A final point worth noting in regard to those who get Mid-
dletown’s living is the constant process whereby Middletown
tends to recruit its population from the outlying smaller com-
munities about it and itself in turn to lose certain of its young
potential leaders to larger cities. A check of the Middletown
residents in the graduating classes of the high school for the
years 1916-19, for the number who in May, 1925, still lived
in Middletown and the number living elsewhere, revealed the
fact that roughly half of the 135 boys and a third of the 221
girls residing in Middletown when they graduated from high
school in the four years 1916-19 had not returned to the city to
live five years later. For example, of eighteen boys in the class
of 1916, eight were nine years later in Middletown, one else-
where in the state, four in other of the East-North-Central
group, and five elsewhere in the United States. These migrants
undoubtedly contain a fairly high percentage of the more ener-
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getic young men of the type who go off to college. On the
other hand, of the seven boys graduating from the high school
of a small neighboring town in 1908, every one has left the
little town : two going to Middletown, where one is president
of the young business men’s Dynamo Club of the Chamber
of Commerce, two to another near-by city, and three others to
cities still more remote.

Nobody knows exactly what such a depletion from above
and enrichment from below means to the life of a city. It is,
however, pertinent to bear it in mind as a possible factor in-
fluencing the energy and quality of all the activities of Mid-
dletown, notably the degree of resistance to social change. One
student of American life has remarked that “frequently the loss
of even the best tenth will cut down by 50 per cent. the effective
support the community gives to higher interests.” *°

20 & A. Ross, The Social Trend (New York; Century, 1922), p. 45.
\\?ﬁ?\
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Chapter VI

WHAT MIDDLETOWN DOES TO GET ITS LIVING

Little connection appears between most of the nearly four
hundred routinized activities in which these men and women
are engrossed day after day in their specialized places of work
and the food, sex, and shelter needs of human beings. A few
of these workers buy and sell quantities of food, clothing, and
fuel made by other specialized workers in other communities,
and a few others spend their days in making houses for other
members of the group. Only to a negligible extent does Mid-
dletown make the food it eats and the clothing it wears. Instead,
it makes hundreds of thousands of glass bottles or scores of
thousands of insulators or automobile engine parts. The an-
nual output of a single plant, employing a thousand of the
city’s total of 17,000 who get its living, aggregates $12,000,~
000; everything this plant makes is promptly shipped away,
and perhaps one-tenth of I per cent. of it ever returns as a few
obscure parts hidden in some of the automobiles Middletown
drives.

And this gap between the things the people do to get a liv-
ing and the actual needs of living is widening. Radical changes
in the activities of the working class in the predominant indus-
tries of Middletown during the last four decades have driven
the individual workman ever farther from his farm and vil-
lage background of the eighties.* Inventions and technology
continue rapidly to supplant muscle and the cunning hand of the
master craftsman by batteries of tireless iron men doing nar-
rowly specialized things over and over and merely “operated”

1In the pages that follow more space is devoted to the activities of the
working class in getting a living than to those of the business class. A
aumber of considerations prompted this treatment: (1) the heavy numerical
preponderance of the working class; (2) the more sweeping changes in the
types of work performed by them, including that from hand to machine
fabor, with all the social dislocations involved therein; (3) the fact that the

working man’s life is buttressed or assailed at more points exclusively by his
job; he is supported by fewer kinds of social and other ties, while his life
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